
April 23, 2007 

MINUTES OF THE CITY COUNCIL MEETING HELD APRIL 23, 2007 
 

A Budget Work Session meeting of the City Council of the City of Hopewell, Virginia, was held 

Monday, April 23, 2007, at 5:37 PM in the City Council Chambers, Municipal Building, 300 North Main 

Street, Hopewell, Virginia. 

 

  PRESENT:  Steven R. Taylor, Mayor  

     Brenda S. Pelham, Vice Mayor 

     Christina J. Luman-Bailey, Councilor 

     Curtis W. Harris, Councilor 

     Kenneth B. Emerson, Councilor 

     E. Randy Sealey, Councilor  

     N. Gregory Cuffey, Councilor 

   

     John M. Altman, Jr., Interim City Manager 

     Elesteen Hager, Director of Finance 

     Ann M. Romano, City Clerk 

 

 Mayor Taylor opened the meeting at 5:37 PM. Roll call was taken as follows:  

 

    Mayor Taylor  - present 

    Vice Mayor Pelham - present 

    Councilor Bailey - present 

    Councilor Harris - present 

    Councilor Emerson - present 

    Councilor Sealey - present 

    Councilor Cuffey - present 

 

BUDGET WORK SESSION – FY 2007/2008 BUDGET REVIEW 
 

 Elesteen Hager, Director of Finance, presented the FY 2007/2008 Budget Review to City 

Council. (Presentation filed in the City Clerk’s Office.) Mr. Hager will provide Council with additional 

information requested regarding CSA and schools. 

 

 Mayor Taylor requested that Mr. Altman gather information on the Lead Center. Mr. Altman 

agreed to provide that breakdown by referral agencies, etc., and with figures from the state.  

 

DISCUSSION:   
 Trash Collection – Council requested that administration consider: 

 tags or stickers on trash cans of different sizes; 

 free curbside recycling; 

 In the past the City paid $200,000 per year tipping fees. How and why are we under-

charging so much for trash pickup? The contract will go up 40% on July 1, 2007. Users’ 

fees are only going up 10%. Trash pickup service went out to bid; only two bids came in. 

The City accepted Allied Waste with a rate increase of 5% vs. 10% per year. The fee is 

being supplemented by the surplus. Perhaps consideration should be given to re-bid. The 

bid could be rejected and the City could go out to bid again. The Central Waste already 

did this for us; we did not do this. There are only four localities that bid like we do. If this 

were re-bid, the City would use a multitude of options: use a franchise; use many 

vendors; commercial is separate from residential service. The City went to bid in March; 

accepted the bid in April; the contract starts in July.  
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 Equipment/Projects –  

 Replacement of Fire Station #2 – $500,000 for property acquisition and site plans. The 

Fire Chief has been working towards this for at least two years. This does not include 

construction money, additional firefighters, architectural specifications, etc. It is just a 

preliminary site survey. Initially five sites were identified; only three remain. All sites are 

on the Route #36 corridor. 

 Arlington Heights needs curb and gutter. Carolina Avenue was just approved; funds were 

allocated but not implemented yet. Building is beginning in those areas. Hopewell is an 

entitlement community. We received $300,000 seven years ago. It has steadily gone 

down. Those dollars we receive are allocated to us to spend in certain areas: 14% in 

public service, for example, Salvation Army, CARES, the James House; 20% 

administration – CDBG Planner to assure that contractors are abiding by all CDBG rules. 

Remaining dollars are used for projects. We must find capital needs in low to moderate 

income areas of the City. The program started to improve the Arlington Heights area. 

From 2000 to now we have lost money from HUD. 

 Constitutional Officers –  

 The Sheriff has requested salary stipends for all of his deputies. In the past, the City has 

not paid salary supplements (stipends). 

 Judicial Clerkship  

 Councilor Emerson met with Judge Campbell and with the City Attorney’s assistance he 

sent a letter stating that there is a need for a Judicial Clerkship. The law clerk helps the 

law student, and it also helps the Judge. Councilor Emerson requested that a Hopewell 

Circuit Court Clerkship be included in the FY 2007-2008 budget. In the process of 

developing the FY 2007-2008 budget, this request was not included. A policy guideline 

was developed to attempt to address the matter on a judicial circuit level rather than at the 

Hopewell level. The information used was based on federal guidelines for similar 

clerkships to establish the salary. Also, it was acknowledged that the senior circuit court 

judge should be the person establishing the qualifications and making the selection for 

the clerkship. It is assumed that the member localities would look favorably upon the 

request from the senior circuit court judge, if the request were made by the judge. 

Councilor Emerson thought it would cost $35,000, but Mr. Hager researched the matter 

and came up with $55,000. Mr. Hager will pass the letter on to the Judge.  

 The Beacon Theatre did not make a request for funding, but former Interim City 

Manager, Steve Herbert included a $10,000 amount in the budget. There was a letter that 

suggested the use of $10,000 for a summer acting program. They planned to charge the 

students for the program. 

 City Council and the School Board will have to agree on a Fleet Maintenance Agreement.  

 The Downtown Development Manager will be a City position. The budget outlines that it 

will be someone in the Department of Development who will answer to administration. 

That information has been sworn and attested to and sent to the state. The discussion was 

that the position would function as the Downtown Development Manager for the City 

through the City Manager’s office. The position would usher projects into the City and 

deal with new businesses as a function outside of the Main Street Committee. The City 

agreed to seek affiliate status and committed to five years of support if we received it. 

Vice Mayor Pelham and Councilor Bailey indicated that they had talked with former 

Interim City Manager Steve Herbert about this and that he was not of the understanding 

that the Downtown Development position was not supposed to be paid by the City. 

Mayor Taylor stated that the money should be allocated if we get the Main Street 

designation.  

 

 Mr. Hager asked for more direction of what is to remain in the budget and what is not. Mr. 

Altman shared that at the 2007 Fall Advance administration would like to establish Council’s priorities to 
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develop a budget. Mr. Emerson asked if the FY 2007/2008 budget could be balanced by giving $250,000 

to the Fire Department. No, because that is Capitol Money. 

 

ADJOURN 
 

  At 8:30 PM, motion was made by Councilor Cuffey, and seconded by Councilor Harris, to 

adjourn the meeting. Upon the roll call, the vote resulted: 

 

       Councilor Harris - yes 

       Councilor Emerson  yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey  - yes 

       Councilor Bailey - yes 

 

 

              

       Steven R. Taylor, Mayor 

 

 

       

Ann M. Romano, City Clerk 


